










































































a north side neighborhood, and new homes
sponsored by Philadelphia Interfaith Action on the
west side. With encouragement and assistance from
the Philadelphia Partners in Homeownership, these
and other developments are creating hundreds of
affordable new homes and homeowners among
Philadelphia’s modest-income working families.
Community development corporations (CDCs)
have created over 1,800 affordable homes and
apartments, and 93,000 square feet of commercial
and industrial space, investing over $170 million to
rebuild the city’s neighborhoods. One CDC, a
Latino group called APM, has built over 140 town-
homes in north Philadelphia, and is now constructing
a 40,000 square-foot shopping center in the
Empowerment Zone, creating 150 long-term jobs
and bringing a large supermarket, pharmacy,

and bank branch to an underserved community.
Another group, the Women’s Community Revitali-
zation Project, has built 65 homes for low-income
families and operates a licensed day care center for
75 neighborhood children. HUD has provided over
$160 million in HOPE VI and Comprehensive
Grant funding for the city to demolish vacant high-
rise public housing and revitalize Richard Allen
Homes, Raymond Rosen Homes, Martin Luther
King Homes, Southwark, and other public housing
communities. Richard Allen Homes has been
designated by HUD as a Campus of Learners, to
train public housing residents in new skills and
technologies, working in partnership with local
schools, community colleges, and universities.

Chicago

Chicago, called by poet Carl Sandburg “the city of
big shoulders,” was once the most diversified
manufacturing center in the U.S. While much of
the city’s central area is now more white collar than
blue, Chicago still is home to a wide variety of
manufacturing-related employment, and is certainly
a major transportation and distribution artery for
wholesale trade. During the past four years, nearly
20,000 jobs have been added in the city, and the
unemployment rate dropped by almost 2 percent.

Since the north Michigan Avenue “Magnificent Mile”
is now one of the leading retail centers in the world,
the city is working on revitalizing its traditional down-
town, the State Street and Loop area. Old historic
and architecturally significant office buildings,
department stores, and movie theaters have been
restored for new uses, and educational and cultural
institutions have been added to the financial and

business services, retail trade, and government
activities that bring workers, consumers, entreprencurs,
and tourists downtown day and night. More than
half of all the jobs in the metropolitan region are
located within the City of Chicago.

The city has also worked to rebuild its neighborhoods,
and hosted the recent Democratic convention

at the United Center, a new sports arena on Chicago’s
near west side. Hundreds of new homes are being
built or restored in the area, new businesses are
moving in along Madison Street, and schools, parks,
community colleges, government and private offices
and community service facilities are now repopulating
an area that had been increasingly abandoned since
the 1960s. The elevated rapid transit system that serves
the neighborhood —“the Green Line” — is being
restored, and community development corporations
such as Bethel New Life, with the support of the
Center for Neighborhood Technology and other
technical assistance organizations, are bringing jobs,
businesses, and new homes back into communities
all across the west, south, and north sides. Chicago’s
extensive network of community development
corporations and neighborhood organizations have
built or rehabilitated over 9,200 units of affordable
housing and nearly 350,000 square feet of
commercial space, with another 2,500 homes and
560,000 square feet of commercial space currently
under development.

The private sector is also reinvesting in neighborhoods.
The city’s major banks have loaned over 5200 million
to Chicago communities for small businesses and
affordable homes, working in partnership with

New townhomes and Iaomeﬁvnewlqu belp rebuild thris

west side Chicago neighborhood near the United Center
and Henry Hovner Homes.
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neighborhood organizations and encouraged by the
Commumtv Rcmvcstmcnt Act. Chicago’s South
Shore Bank has successfully pronecred community
development financing stratcgrcs for revitalizing
south and west side ncighborhoods Sears, Rocbucl'
and Company has made a commitment to rebuild
the west side community that was once the site of its
world headquarters. Homan Square, supported by
Sears, is now under construction, and will consist of
over 600 affordable homes and apartments, one
million square feet of office and commercial space, a
large landscaped park and a two-acre community
Oardcn Nearby, where a local bank now sits alone, a
shoppmo center will be developed. Homan Square
promises to bring homeownership, jobs, safety, and
pride back to this west side neighborhood. The
Chicago Partners in the American Dream are now
working on a plan to expand homeownership in a
dozen other inner citv communities.

Chicago has been designated an Empowerment
Zone, and west side neighborhoods are included in
the Zone, including the largely Hispanic Pilsen and
Little Village communities, and south side neighbor-
hoods such as Bronzeville, where the Mid-South
Planning and Developmcnt Commission is trying
to restore this historic center of Chicago’s “Blacl\
Metropolis” into a major tourist attraction and
commercial and entertainment district. Current
Empowerment Zone initiatives include providing
financing assistance for homebuyers, working with
the First National Bank of Chicago; utlhzmcr EPA
funds to clean up and redevelop hazardous “brown—
field” land and bring industry back — two companies,
Madison Equipment and Scott Peterson Meat, have
already created 100 jobs for Zone residents on one
restored site; working with the public school system
and local CDCs to support community learmng
centers and job training and placement efforts; and
enoagmg in community policing and anti-gang and
anti-drug efforts, with additional federal funding.
The city 1s also using $1.6 million of HUD?’s Bridges
to Work funds to connect 1,500 Empowerment
Zone residents to jobs near Chicago’s O’Hare
International Airport and other commercial and
industrial growth centers, working in partnership
with a metropohtan emplovment placement services
organization called Suburban Job Link.

HUD and the Chicago Housing Authority are working
to demolish some of the worst hwh -rise burldmcrs
and transform public housing 1 mto mixed-income
communities, full of homeowners, job opportunities,
and private market investment. To date, HUD has
committed over $300 million to this ambitious
initiative, which touches many parts of the city, from
the Henry Horner Homes on the west side near the

United Center, to the Cabrini-Green complex on the
near north side, to the Robert Tavlor Homes on the
south side. At Henrv Horner, nearlv 750 units in five
high-rise buildings are being demohshcd and rcplaccd
with townhomes. At Cabrini- Green, current plans
call for rcdcvelopmg 50 acres into a mixed-income
community that reconnects this island of poverty
with the surrounding middle-income neighborhood.
At ABLA Homes on the near west side, HUD 1s
supporting a new Campus of Learners initiative,
working with the Chicago City College to provrde
on-site training in computer and tclecommumcatrons

technology.

New York

New York City revived from fiscal insolvency in the
mid-1970s to enjov a financial services and real estate
boom a decade later, went through hard times in the
early 1990s, and thcn emerged in recent years with
greater economic dvrnrrnsm In the last four years, the
city has gained nearly 65,000 new jobs and cut its
uncmplovmcnt rate bv over 3 percent. Manhattan is
still a global capital for a wide array of business
clustcrs from finance to fashion, with an increasing
trend toward hrgh -value professronal activities
concentrated in the city, and related manufacturing,
distribution, and ‘back office” data processing
activities sprcad throughout the metropolitan region.
Fashion jewelry and clothing are designed in and
marketed from Manhattan, but not made there;
hospitals and medical schools are located in the city,
but pharmaceutrcal and medical products are
manufactured in New Jersey and on Long Island.

New York is now spawning a new industry cluster
called multi-media, expanding on its existing
strengths as a magnet for entertainment, pubhshmg,
graphic design, advcrmsmcr and electronics. The
multi- medra mdustrv consrsts of writers, designers,
animators, composers, artists, computer software and
telecommumcatrons experts, who are congregating in
lower Manhattan neighborhoods such as SoHo and
Tribeca, turning the c1tv into a new “Silicon Alley”
with 1, 350 multr media business firms and nearlv
$2 brlhon in sales last year. The city has over 4 300
start-up companies cmplovmcr 71,500 Worl\ers
developing and marketing Internet sites on the
“Information Superhighway,” creating multi-media
software, on-line entertainment, and other products
and services in the computer telecommunications
world of cyberspace. There are now more jobs in
multi-media in New York City than in some of the
more traditional media fields such as radio and
television broadcasting, or newspaper and magazine
publishing. Interest in this field accounts for the
success of the newly rewired office tower, the New




York Information Technology Center at 55 Broad
Street, which retrofitted an old Wall Street financial
district building with state-of-the-art equipment for
high-speed voice, video, and data transmission. The
New York Information Technology Center is very
popular with its rapidly growing numbcr of commer-
cial tenants from the mu1t1 mcdm business.

New York’s Empowerment Zone covers much of
upper Manhattan, including Harlem and Washington
Heights, and part of the South Bronx. The Disney
Companv intends to open a store on 125th Street in
the newlv-planned Harlem USA commercial and
retail development. Harlem USA may employ up to
500 workers in its various stores. To support
Empowerment Zone efforts and other community
revitalization initiatives, 50 major corporate leaders
have created a $50 million New York City Invest-
ment Fund to provide loans to new and existing
businesses in New York’s neighborhoods. This fund
complements the work of the New York City
Pnrtners}np, which has worked with community
organizations and private contractors to build more
than 12 ,000 new homes, with another 3,000 currently
planncd or under construction. These homes have
brought affordable homeownership to over 50 low-
and moderate-income ncighborhoods The New
York Citv Partnership is working with an alliance
called ANCHOR to bring 1eta11 stores, commercial
offices, and other businesses to nelghborhoods that
are being rebuilt with new homes. The new home-

owners create a market for local shopping and
services, and bringing in these businesses helps create
jobs and stabilize communities. ANCHOR has
raised $25 million for this tnitiative. HUD has
provided over $18 million to support dcvelopmcm
of five community shopping centers located in
Empowerment Zone and ANCHOR-targeted
neighborhoods. These retail businesses will create

up to 1,000 new jobs, with many of them going to
Zone rc51dcnts An example is the Astella Dcvclopmcnt
Corporatlon a non- profP t CDC, which is building a
mini-mall on a Coney Island site in Brooklyn that
was vacant for 15 years. The four new stores will
bring needed services to the neighborhood and
create 25 new jobs for area residents.

New Yorl’s outer boroughs, many of them abandoned
and left for dead in the 19703 and early 80s, have
experienced a dramatic rebirth through grassroots
partnerships and corporate, government, and philan-
thropic financial support and technical assistance
from the Community Preservation Corporation,

Chase Manhattan Bank Community Development
Corporation, the Ford Foundation, the Rockefeller
Foundation, and numerous other organizations. In
Brownsville and East New York, the East Brooklvn
Congregations (EBC), a religious coalition organized
by the Industrial Areas Foundation (IAF), created
the Nehemiah initiative to build i inexpensive homes
and restore blighted inner-city neighborhoods by
substantially C\p’mdmw h()mu)wnushlp Large- “scale

The New York Izﬁ)mmﬂon Technology Centey, a bigh-tech office building in lower Manbaﬁﬁ, by day (left), and ar night (vight).



numbers of new homes and homeowners, built and
sold at relatively low cost, are the keys to the
Nehemiah concept. Working with a retired home-
builder and civic leader, LD. Robbins, the EBC built
2.300 affordable single-family townhomes and is in
the process of building 1,200 more. Many of the
new homeowners are hard-working families who
were already living in the same or nearby neighbor-
hoods, and a majority of the new Nehemiah
homebuyers were former public housing residents.
The South Bronx Congregations recently took a
similar grassroots approach and has already built and
sold over 500 affordable townhomes.

Rebuilding the South Bronx has been a stunning
reversal of fortune for an area that was once the
scene of nightly arson fires, drug-related shootings,
and mass abandonment, with literally miles of
abandoned buildings and rubble-strewn vacant lots.
More than 40,000 housing units have been built or
newly-rehabilitated in the South Bronx over the past

decade. Many of these homes are constructed,
managed, and marketed by community development
corporations like the South East Bronx Community
Organization (SEBCO), MBD Community
Development Corporation, Banana Kelly
Community Improvement Association, Phipps
Houses, Mid-Bronx Senior Citizens Council, and
many others. MBD, which started out as the Mid-
Bronx Desperadoes, was a force behind the city’s
successful efforts to turn Charlotte Street, a “poster
child” of urban decay visited by Presidents Jimmy
Carter and Ronald Reagan, into Charlotte Gardens,
today’s attractive development of 89 single-family
homes with green lawns and white picket fences.
MBD is now planning to build a 10-acre, $20
million community shopping center, develop a
primary care health clinic together with Bronx
Lebanon Hospital, and work with the nationally-
recognized, California-based Center for Employment
Training (CET) to train and place 150 Bronx
residents per year into stable jobs.
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New Homes program helped rebuild this outh Broni neyghborhood, rc (eft)

(South Bronx photos by Camilo José Vergara)




Conclusion:
The Future of America’s Cities

The future of America’s cities is brighter today than in several decades. As cities
become more connected to their metropolitan economies, and as the nation’s
economy grows steadily stronger and more prosperous, opportunities expand for
private investment to rebuild urban downtowns and neighborhoods, making
them more vital and safe, livable and clean, healthy and thriving. Many business,
government, civic and community leaders already recognize these opportunities
and are working hard to seize the moment. Now is the time for our entire nation
to support these initiatives and ensure that they succeed. Our country’s future
will be brighter if we reinvest in the people and places that fell behind during the
past several decades. Creating a more productive workforce and a more attractive
and efficient urban environment will benefit each and every one of us.
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Upper Left:  Baltimore’s HarborPlace.

Upper Right: Atlanta’s Woodruff Park.

Center: Cleveland’s Edgewater Park and
downtown skyline.

Lower Left:  Detroit’s Eastern Market.

Lower Right: Residential lofts in Denver’s Lower
Downtown neyghborhood.
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